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Introduction
In the article titled "B- to –B e-Commerce: Assessing the Impacts of RFID Technology in a Five layer Supply Chain," the authors Bendavid et al. introduce RFID technology and evaluates its impact in a five-layer supply network upon adoption by organizations. Radio-Frequency Identification (RFID) has been presented as the next revolution in the supply chain because it allows tracking products in real-time. Findings from the article show RFID is vital for collaboration and integration in B-to B e-commerce solutions. The authors attempt to study multiple units of analysis by exploring inter-company connectedness and affiliation management to get helpful insights that are valuable in finding the effects of RFID technology (Bendavid et al., 2007).
Statement of the objective
 RFID technology offers an exceptional perspective that improves supply chain management and provides enhancements on the existing technologies such as automatic identification and data capture. However, there is no clear indication of the impacts and the benefits of RFID, especially on the return on investment (ROI). The challenge of RFID technology adoption to provide a solution to business to business remains unclear (Bendavid et al., 2007). In this context, the research paper attempts to explain how technology is an enabler and disruptive in its incorporation. Therefore, the article's objective is to help develop and expand the understanding of RFID technology's effect on organizations' businesses and the entire supply chain.


Method of Approach
The research was considered in the context of detailed business and markets because it is where RFID usage in SCM is considered. Besides, the product value chain perspective is embraced in this context; therefore, it is vital for the study. Arguably to assess the impacts of RFID and increase understanding, the author has applied the use of several units and levels of analysis (Bendavid et al., 2007). Longitudinal field research was carried out in five segments that were unique in a span of two years. The initial phase comprised industrial partners for particular RFID applications and strategic alliances matching in one supply chain. In phase one, opportunities are observed by considering product value chain, intra and inter-business process, and primary motivation. In phase two, RFID technology is evaluated. In contrast, in phase three, the RFID technology selected in phase two is replicated to choose one final choice for the proof in the laboratory.
The research sites incorporated five layers on one supply chain. The five-layer supply chain's strategic products came from the five-layer supply chain, including suppliers, distribution centers, stores, operators, and recycling centers (Bendavid et al., 2007). The chosen areas are potential RFID technology applications; therefore, they are considered essential for average utility industry players. While in the field, the researchers were assigned different characters stretching from full observers to participants to complete observer in simulation actual mapping and data collection. Notably, data was collected from the five layers, and interviews that were semi-structured were carried by the managers and operator for data validation and resolving any potential errors.  While in the research center, functional managers technical people and brainstormed with RFID experts to identify opportunities and validate RFID use scenarios. The observations in the supply chain scenarios and RFID assessment in the laboratory were captured in the field journal (Bendavid et al., 2007).
Outcomes
The impacts of RFID technology are responsible for performance improvement in the distribution center in the SC. For the first level of key performance indicators (KPIs) that is the requisition order cycle and supply order cycle. The second level of KPIs, which consists of picking lead time, shipping lead time, and picking and the put away lead time, indicates how long the business process is related to the actual level of KPIs and the RFID scenarios. The outcome demonstrates that the amount of time gained induced by the RFID technology is 41.63% for both picking and the put away lead time, but it was lower by 13.12% when receiving more than one product (Bendavid et al., 2007). 
It is evident when receiving a single product order in the supply chain, and the RFID technology impact is significant but not influential in consolidated product orders or bundled orders. The RFID technology saves time on verification of data or data entry. Therefore, the time saved can be devoted to the activities such as the reception of products physically, which is critical in the supply chain. Also, the shipping lead time for a single product was reduced significantly by RFID technology, subsequently achieving approximately 66.12% that is a reduction from 180 seconds to 61 seconds(Bendavid et al., 2007).The research examined the sourcing cost, and it can be optimized both from the supplier and internally. Upon implementation, the RFID technology would automate the tracking of goods and the flow of information. Therefore the course of information could be spontaneously updated and conveyed to the supplier in a consistent manner. The distribution centers evolve from internal centered concerns to real-time visibility across the supply chain with RFID implementation (Bendavid et al., 2007).From the outcome, the evolutions towards more integrated B to B e-commerce solutions validate that KPIs are of concern to the participant in the SC. As demonstrated by the RFID simulation in the lab, critical and urgent situations can be addressed because operators can directly access inventory into the ERP using a wireless device. The stock can also be updated in real-time and precise procedures, which can initiate the supply chain's replenishment process. 
Conclusion
 In conclusion the RFID technology generates improvements by automating activities in the store and arguably saves the cost of human resources spent on non-value-added activities. Interestingly these technologies are applied without compromising the supply chain in the quality of product and deliveries.  Therefore, the study outcome confirms RFID is an enabler solution to joint and combined B-to-B e-commerce.
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How significant is the problem (research issue)? (Mark one)
	Not Significant   
	Significant
	· Very significant 

	Reasons: 


	Reasons: 

	Reasons: The research problem seeks to answer and give a meaningful understanding of RFID technology implementation. Therefore the problem is significant in understanding the contribution of the technology in the supply chain. 
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How good is the applied method (methodology)? (Mark one)
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	Reasons: 

	Reasons: The applied method is very good in that it helps answer the research's main and specific objectives. Also, it is well detailed in its process.
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	Reasons: The outcome is very good because they answer in detail the research objectives of the research problem.
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How good are Summary and Conclusion? (Mark one)
	Very Bad   
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	Good
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	Reasons: 

	Reasons: 

	Reasons: The summary and conclusion restate the research topic, summarize the main point, and detail the significance of the adoption of RFID technology. It also serves as answers to important questions in the research..






